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Health, Safety & Environment Manager Susy Pryde
(right) briefs our board of directors on a site visit.

Our firm foundations and

multi-sector capability “It’s testament to the depth and strength of our company and the passion

have been key to Cassidy
Construction’s success in
coming through the recession
stronger than ever.

At a time when many parts of our
sector are doing it tough after a lean
few years, Cassidy Construction has
maintained a solid workload, and is
well positioned for future growth.

Flexibility and resilience

General Manager Brendon Vincent
says the company’s track record in
successfully delivering quality projects
across nine sectors set it up to be
resilient in an economic downturn.

“By going back to the basics
established by the company’s
founder Steve Cassidy 26 years
ago, and shifting our focus towards
infrastructure and civil, we have been
able to keep our order book full and
our teams busy,” he says.

Strong board and management

While our self-performing civil
and construction teams were out
there delivering a full programme

of our people that we had a successful 2025 in the face of uncertainty in
the sector. We also had a very busy year internally. Having seamlessly
reintegrated our civil arm under the Cassidy Construction umbrella,
promoted two of our star players to new management roles (see page 2)
and hired new engineers and project managers to increase our

capability, we refurbished our George Street headquarters over P
the summer break and revised the layout to fit our growing )
team. There are signs of life in the market for 2026, so we’re LA

looking forward to another busy year!” — Brendon

of projects, behind the scenes our
governance and management teams
have been positioning the company
for the next phase of growth.

In recent months we have welcomed
a new independent director, Guy
Pierce, to our six-member board, and
farewelled our inaugural chair, Jack
Brian, who stepped down from the
board after 12 years.

Positioned for growth

We have also recently finalised our
new five-year strategic plan, which
has renewed our focus on where we
want the company to be by 2030.

A focus on quality

A major push for 2026 is on building
a new quality management system
across all areas of the business.

“For years now we have had
exceptional health and safety policies
and procedures,” says Brendon.

“Now we have grown, we need the
same execution and culture in the
way we embrace and administer
quality across our business.

“It's all part of our strategic and
structured evolution as a multi-sector
constructor focused on the future.”




Client demand for preconstruction

engineering advice has prompted us

to expand our capacity in the area.

For the past three years, Jason
Yukich has been providing early
engineering advice as part of his
role as Construction Manager, but
as our business has grown, the job
has become too big for one person
— so we've split the role, with Jason
becoming Engineering Manager
and Luke Adams stepping up to
Construction Manager.

“It's going to be hugely beneficial,”
says People Manager Alison Morris.
“A lot more clients are coming to us

MEET THE TEAM
- Q: What will
7 you be doing in
- e your new role
P as Construction
: Manager?

efficient delivery of quality projects,
managing the production team,
overseeing construction contracts

and programmes, risk mitigation, and

supporting health and safety across
our projects. Our project managers
will report to me.

MEET THE TEAM

Q: What does
your new job
involve?

As Engineering
Manager I'm
responsible for
engineering and all its components,
including procurement support,
preconstruction methodologies,
overseeing the BIM team, temporary
work designs and ECI contracts. Our
site engineers and project engineers
will report to me.

I’'m responsible for

‘The Cassidy crew celebrate the end of a busy-year.

with ECI inquiries, and as a qualified
and very experienced engineer,
Jason is exceptional in providing
early engineering advice.

“At the tendering phase, his
engineering skills and background
help us work through detailed
methodologies, seeking efficiencies
that have programme and cost
benefits, along with providing our
clients and ourselves with confidence
that there won'’t be any surprises
through the build phase.”

Meanwhile, she says Luke has all
the skills and experience to be an
exceptional construction manager.

Luke Adams Construction Manager

Q: What qualifications and
experience do you bring to the job?

After graduating from the University

of Auckland with a Bachelor of
Engineering specialising in Civil
Engineering and a Bachelor of
Commerce majoring in Finance and
International Business, | worked as
a site engineer and project manager
in New Zealand and Australia

before joining Cassidy in 2023. In
the past couple of years, | project
managed some of Cassidy’s key

Jason Yukich Engineering Manager

Q: How will your new role add value
for Cassidy’s clients?

It enhances our ability to deliver the
complex, challenging projects that
Cassidy Construction has built its
reputation on. I'll be working closely
with our ECI, BIM and estimating
teams to provide engineering solutions
for current projects and facilitate more
accurate tendering for future projects.
With ECI being an ever-more-common
aspect of our work, I'll be able to focus
on coming up with methodologies and

“He is a qualified engineer and hugely
experienced in construction, but he’s
also got a degree in commerce — and
his passion for construction fits in well
with our culture and values.”

Alison’s team is also in the process
of hiring new engineers and project
managers with a range of skills to
service the needs of our growing
client base.

“We’re bringing in people to increase
our capability across our sectors,”
she says. “We have always resourced
ahead of the curve, which enables us
to respond to our clients quickly when
they need Team Cassidy.”

projects, including St Patrick’s Chapel
at Dilworth and Project Electron at
Glenbrook Steel Mill.

Q: What are you looking forward
to in your new role?

I’'m excited by the opportunity to
work alongside more of our people
and clients, and bring my broad
experience across infrastructure, civil
and commercial projects to the full
range of sectors in which Cassidy
Construction operates.

programmes to save our clients time
and cost.

Q: What experience do you bring
to your new role?

| joined the Cassidy team in 2013

as a project engineer and became
Construction Manager in May 2023. My
hands-on experience in the concreting
trade, coupled with my training as a
structural engineer, gives me a unique
practical perspective on problem
solving and attention to the detail.
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COMMERCIAL
CASSIDY QUALITY FROM
BASE BUILD TO FIT-OUT

A landmark medical

facility showcases Cassidy
Construction’s end-to-end
delivery capacity.

You know you’re working with a
versatile construction company
when it can self-perform everything

from civil earthworks to a finely % 7o ii
detailed, medical-grade fit-out. $
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Road for the landowner, Dilworth
Trust Board, we then integrated

a complex high-end interior fit-out
on behalf of the tenant, Auckland
Radiology Group.

Because both stages were
managed by the same Cassidy
Construction project team,
supported by our self-performing
resources, we could ensure
quality, consistency, safety and
streamlined delivery from start
to finish, including installing
advanced medical imaging
equipment into the purpose-
designed modality rooms while
the building was still under
construction.

Our early contractor involvement
(ECI) expertise added value in the
initial stages of the project, while
our in-house building information
modelling (BIM) team played a key
role throughout planning, delivery
and documentation — detailing
everything from floor penetrations
to wall and cabinetry types, and
fully coordinating all services

to give our production team a
powerful edge.
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EDUCATION
MAXIMUM SAFETY
MINIMUM DISRUPTION

We’re proud to continue
our strong track record in
the education sector with
two major new secondary
school projects.

Having recently delivered a
complex three-level classroom
block at De La Salle College and
an elegant architectural gathering
space at Dilworth School, we're
excited to be underway with two
new transformative education
projects in West Auckland.

We’re building a new gym at
Liston College and a new arts
block at St Dominic’s College,
both for a repeat client, the
Catholic Diocese of Auckland.

Quality purpose-built facilities

The Liston gym project includes a
double-court sports floor, modern
teaching spaces, a weights room,
changing rooms, a storage area
and an administration block.

The state-of-the-art performing
arts block we’re building at St
Dominic’s will house specialist
teaching spaces including a music
room, art and sculpture spaces,
soundproof practice rooms and a
dance studio with a timber sprung
floor, as well as offices, showers
and change facilities.

On both projects we're working
closely with our client, consultants
and the school communities

to ensure safety and minimise
disruption throughout our work
programme.
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HV ELECTRICAL
BRINGING POWER TO

THE PEOPLE ACROSS NZ

We’'re in Taupo...

We’re steaming ahead with a new
project at Contact Energy’s 166MW
Te Mihi geothermal power station
near Taupo. The two electrical
buildings we're constructing are
scheduled for completion by March.

...and all across the
Auckland region

Having successfully constructed new
substations for Vector at Riverhead,
Sandspit and Horseshoe Bush
during 2025, we have just turned

soil on another project for Vector

at Swanson.

Plus we’re also smashing into
demolishing Transpower’s
asbestos-ridden Old Control
Building (OCB) at the Penrose
Substation, a job that’s taking place
under strict safety, environmental
and operational controls.

the Manawatd...

In the mighty Manawatd we’re
working on a major upgrade of
Powerco’s Arahina substation. We
decamped while the transformer
was installed, but our crew is now
back to build the new switchroom.

Industry insights

In September we attended the
Electrical Engineers Association
conference in Christchurch,

where discussions reinforced

the importance of innovation and
collaboration across the sector. The
insights we gained will help us keep
raising the bar on how we deliver
complex high-voltage projects.

the Waikato...

We’re nearing the end of seismic
upgrades at two Counties Energy
sites — Tuakau and Opaheke.
Self-performing all structural
components while live operations
continue around us is no small feat!

Our safety champ

In October we took part in the
Powerco Contractor Safety Forum
in New Plymouth, where Cassidy
site manager Duncan Broome
took out the supreme award for
Contractor Safety Excellence in
recognition of his achievements
in leading a strong safety culture
at the Turitea Substation.
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INDUSTRIAL
ECI AND BIM ADD VALUE AT
GLENBROOK STEEL MILL

If there’s one thing the Cassidy
Construction team enjoys more
than a complex engineering
challenge, it's a complex
engineering challenge on a grand
scale with a tight deadline.

As the major civil works contractor
for Project Electron at Glenbrook
Steel Mill, we constructed the
foundations, elevated concrete
structures and water treatment
reservoir for NZ Steel’'s new
electric arc furnace.

Our self-performing capabilities
and strong subcontractor
relationships allowed our civil and
construction teams to resource
up for this large-scale job at short
notice, while our ECI and BIM
experts finessed design detailing
to ensure everything ran smoothly
throughout the fast-paced
11-month programme.
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CIVIL
OUR HORIZONTAL
CAPABILITIES

Our civil division has gone
from strength to strength
since coming back under
the Cassidy Construction
umbrella a year ago.

The civil team has been all over
the North Island in the past few
months, getting stuck into work as
varied as digging out basements
and laying utilities and drainage, to
repairing slips, installing culverts
and completing site works. We've
got some exciting new projects
lined up for the year ahead, so
we've recently brought a new
project engineer on board to help
us with our growing workload.

Creating public value

We’re always looking for ways
to fine-tune our commitment to
economic benefits across all
sectors, so in December we
attended a lively and informative
panel discussion with fellow
members of Civil Contractors
New Zealand to drill down

into priorities in the areas of
sustainability, diversity, equity
and inclusion and discuss ways
we can strengthen our delivery of
social, cultural, environmental and
economic benefits.
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CIVIC
METICULOUS RESTORATION
OF A COMMUNITY ASSET
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Sustainable outcomes S
As part of our commitment to b A=
better environmental outcomes

we recycle and repurpose as many

demolition materials as possible

— so when Lynfield College

approached us seeking reclaimed

wood for a hard materials project

we were delighted to hand over

the exterior cladding timber we’d

removed from the Titirangi War

Memorial Hall. Students used it to

craft mobile phone stands, giving

them hands-on experience in

sustainable building practices.
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INFRASTRUCTURE
DELIVERING TAILORED
ENGINEERING SOLUTIONS

We’'re building on a busy
year of infrastructure
projects with plenty more
in the pipeline.

When our Engineering Manager
Jason Yukich says 2025 was one
of our shittiest years on record,
he means it in the nicest possible
way. “We’ve never had so many
wastewater projects,” he explains.

As one of Watercare’s Assets
Upgrades and Renewals (AUR)
contractors, we worked on

three different tanks at Mangere
Wastewater Treatment Plant in
South Auckland, with at least one
new project kicking off this year
at the same site.

At Rosedale Wastewater
Treatment Plant on the North
Shore we worked on three
projects, including refurbishing a
20m-diameter anaerobic digester
tank and MLE activated sludge
treatment tanks. We have also
recently started on a chamber lid
replacement.

It's challenging, technical work
that frequently calls for very
specific skills in hazardous
conditions, but we’re managing
the risks with extensive confined
space and gas detection training
and multiple rescue plans to
account for every scenario.

We also fitted in an upgrade of the
Omaha Wastewater Treatment
Plant north of Auckland, and
gave pump stations at Bucklands
Beach, Forrest Hill and Westmere
a seismic upgrade.

Meanwhile, out and about around
Auckland, we reinstated and
futureproofed about a dozen
storm-damaged or vulnerable
wastewater pipes in hard-to-
access bush-clad locations across
the isthmus.
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SERVICE STATIONS
MINIMISING DOWNTIME
FOR OUR CLIENTS

On the road with Z

Late last year our team of travelling |
tradies executed a whirlwind tour

of the south as part of our ongoing g
project to refresh Z service ko
stations around the country.

Our client requested a sharp
turnaround, so the Cassidy team
took just seven days to give

Z Invercargill a major makeover
before heading north to do the
same at Z Oamaru.

Both projects covered a wide
range of tasks, from demolition
and electrical and plumbing
upgrades to joinery, lighting,
flooring, tiling and painting, and
involved close coordination with
Z Energy’s security, signage and
point-of-sale contractors.

After a quick summer break, the
next stop on the tour is Z Tauriko
in Tauranga.

Fast service at BP

At the same time, our Auckland
team had the pedal to the metal
on a major site reconfiguration
of the BP station at Dairy Flat
to make way for two new drive-
through fast-food tenants.

Our civil crew had less than

two months to uplift the existing
Burger King drive-through and
install stormwater drainage,
trenching, service conduits,
kerbing, concreting and
landscaping for the new Popeyes
and McDonald'’s franchises.

Inside, we installed block walls,
structural steel columns and roof
beams, and framed, lined and
painted internal tenancy walls,
working alongside two separate
restaurant fit-out contractors

to deliver the project in time for
the Christmas rush.
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REPAIRS & MAINTENANCE
YOUR PARTNER FOR
THE LIFE OF YOUR ASSET
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We stand behind
our work

Even years after a project has been
handed over, our people still get

a little buzz of pride when they drive
past a building they’ve been involved
with constructing. There’s a genuine
satisfaction in having built something
to last, and seeing people enjoying
using it.

That's why we stand behind our
construction projects for the life of
the building, and offer our clients an
ongoing maintenance relationship to

A job well done

Dismantling an 100-year-old
canopy above a busy central-city
footpath is a recipe for risk, so to
ensure public safety we installed
a birdcage scaffold over the
footpath while we demolished the
deteriorated roof, fascia and soffit
of this Pitt Street building.

When severe structural issues
were revealed, we responded
quickly and soon had a new,
structurally sound canopy in place
ready for the next 100 years.

keep their assets in peak condition.
It's a point of honour for us, and one
of the fundamentals that makes us
the preferred construction partner of
SO many repeat clients.

Take Panmure Trust LP, for example.
Since 2013 we’ve completed four
Residence developments for this
client — a three-level, 47-room
extension and refurbishment in
Birkenhead, a four-level, 80-room
refurbishment in New Lynn, Stage
2 at Panmure adding another 23
rooms to an earlier refurbishment,
and a flagship five-level, 103-room

"“-:—"""-;_“3;4;'..
building with a basement in Balmoral
— and have assisted them to
maintain all the buildings beyond
the warranty period.

Panmure Trust owner Doug
Alexander says he appreciates the
Cassidy team’s proactive approach
to identifying potential maintenance
issues before they become problems,
and agility in performing repairs as
they arise.

“When we build our next project,

Cassidy Construction will be the
team we call,” he says.

Sanitary upgrades

We're helping Watercare keep
their assets in top-notch condition
by updating the bathroom
facilities at their pump stations
across Auckland. Some of the
pump stations were built as far
back as the 1960s, so as part of
Watercare’s Assets Upgrades
and Renewals programme

we're updating them with freshly
ground concrete floors, new paint,
modern fittings and instantaneous
hot water.
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Giving back

Supporting sport

We’re proud to be a major ongoing
sponsor of Mount Albert Grammar
School’s rowing programme
MAGSROW. Our most recent donation
brought forward the purchase of a
new boat for the Senior Boys Coxed
Four crew by about two years. The
Patrick Drumm (named after the
school’'s headmaster) makes its debut
at the Auckland Champs this month,
and we look forward to seeing it flying
the Cassidy colours out on the water
at many future regattas.

Treating our team

We think of the Cassidy team as
one big whanau, so it's one of our
favourite Cassidy traditions to bring
together our people, their partners
and their kids for a fun-filled day
out our annual children’s Christmas
party. This summer’s event was no
exception, featuring a giant water

slide, face painting, a lolly scramble,

unlimited ice cream and a visit from
Santa, who handed out gifts for

the kids. It was a fantastic day of
connection and community.
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New beginnings

Our team was honoured to attend the
opening of the beaultiful architecturally
designed gathering space we
recently completed at Dilworth
School. St Patrick’s Chapel will serve
as a dedicated venue for worship,
reflection, music, performing arts and
gatherings for akonga, whanau and
alumni. As part of our ongoing support
for the kaupapa, we sponsored

the purchase of four chapel chairs,
contributing to a space that will be
enjoyed for generations to come.

On the course for
a good cause

We don’t need much encouragement
to get our golf clubs out, so when the
opportunity arose to support a local
school by sponsoring and playing in
Rosmini College’s fundraising golf day
in November, not one but two Cassidy
teams teed off at Waitemata Golf
Club in Devonport. One team finished
a strong five under, just five shots
behind the winners, while the other
had a tougher run. Most importantly,
the event raised about $45,000 for

a valuable community cause.
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